Chapter 12 COOPERATIVES
Useful words and concepts

1) achieving= accomplishing (accomplir, réaliser)
2) cooperative= a user-owned and user-controlled business that distributes benefits on the basis of use 
3) businesses= commercial and/or industrial activities , trade, companies (commerces, affaires)
4) jointly= together, in collaboration (conjointement)
5) owned= belonging to (possédé par)
6) controlled= supervised, regulated
7) non-governmental organization (NGO)  any non-profit voluntary membership group which is organised at a local, national or international level= Organisation Non Gouvernementale
8) compelled= forced (imposé, forcé)
9) quit= stop, abandon, give up (arrêter, abandonner)
10)prevalent= common, widespread (très courant, répandu, fréquent)
11) former= previous, ex (precedent, ancien)
12) benefits= advantages, profits (les profits, les bénéfices)
13) encapsulates= summarizes (résume)
14) supplying= providing (fournir)
15) equity capital=  the ownership interest of a company’s members or stockholders as distinguished from that of bondholders or members (capitaux propres)
16) patronage=  the use made up of the cooperative by its members (clientèle, parrainage)
17) govern= rule (diriger)
18) significant= with meaning (significatif, important)
19) board of directors=  governing body of a company elected by the stockholders which represents their interests by monitoring management decisions (conseil d’administration)
20) members=  each of the persons composing an association

21) tied= associated (lié, associé)
22)goods= products made by firms to satisfy customer needs (les biens)
23) dependable= trustworthy (sur lequel on peut compter, fiable, sûr)
24) inputs= components of production, such as the land, labour, or raw materials (contributions, participations)
25) outputs= the quantities of goods produced in a given time period (la production, le rendement)
26) realize= understand (comprendre)
27) net profits= gross margin minus the operating expenses (les profits nets)
28) refunds= money returned (remboursements)
29) assume= suppose (supposer)
30)capitalism=an economic system characterized by private ownership of the means of production and the free play of the market in conducting business 
31) roughly= approximately (à peu près, environ)
32) revenue=  the total amount of income received from the sale of products or services before any deductions are made (les recettes, le chiffre d’affaires, le revenu)
33) in the aggregate= on the whole (dans l’ensemble)
34) grocery = food (nourriture, food store= épicerie)
35) hardware= tools= matériels, outillage (hardware store= quincaillerie)
36) recreation= play, entertainment (récréation, loisirs)
37) supplies= food, equipment (fournitures, vivres, provisions)
38) market share= the proportion of sales of a good or service achieved by a company in a given period of time (une part de marché)
Cooperatives
               There are a number of reasons why people organize and belong to cooperatives. They may do so for economic, social, and even political motives. Cooperating with others has often proven to be a satisfactory way of achieving one’s own objectives while at the same time assisting others in achieving theirs.

               Numerous and varied businesses have adopted the cooperative model. Two definitions are commonly used. According to the International Co-operative Alliance (ICA): a cooperative is an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly owned and democratically controlled enterprise. The ICA, a non-governmental organization with over 300 member organizations from over 100 countries, is acknowledged by cooperative leaders around the world as a leading authority on cooperative definition and values.

               Cooperation cannot be based on coercion. As stated in the ICA definition: the essential element of cooperatives is that membership is voluntary. Persons compelled to act contrary to their wishes are not truly cooperating. True cooperation with others reflects a belief that people can help each other. In authentic cooperatives, persons join voluntarily and are free to quit the cooperative at any time. The forced collectives prevalent in the former Soviet Union, for example, were not true cooperatives. 

               The cooperative definition adopted in 1987 by the United States Department of Agriculture (USDA) is also widely accepted: A cooperative is a user-owned, user-controlled business that distributes benefits on the basis of use. This definition encapsulates what are generally considered the three primary cooperative principles: user ownership, user control, and proportional distribution of benefits.

               The ‘user-owner’ principle implies that the people who use the co-op (members) help finance the co-op and therefore, own the co-op. Members are responsible for supplying at least some of the cooperative’s capital. The equity capital provided by each member should be in equal proportion to that member’s patronage of the co-op. This shared financing creates joint ownership (part of the ICA cooperative definition).

               The ‘user-control’ concept means that members of the co-op govern the business directly by voting on significant and long-term business decisions and indirectly through their representatives on the board of directors. Only co-op members can vote to elect their board of directors and on other cooperative actions. Voting rights are generally tied to membership status – usually one member, one vote – and not to the level of investment in or patronage of the cooperative.

               Another key principle for cooperatives is that of proportionality or ‘Distribution of benefits on the basis of use’. Members should share the benefits, costs, and risks of doing business in equal proportion to their patronage. Co-op benefits may include better prices for goods and services, and dependable sources of inputs and markets for outputs. Most cooperatives also make annual net profits, all or part of which are returned to members in proportion to their patronage (these are known as patronage refunds).

               Some people wrongly assume that cooperatives contradict the goals of capitalism. If that were the case, cooperatives would not play such an important role in the American economy. About 58,000 cooperatives, operating in virtually every business sector, serve 350 million members, or roughly 4 out of 10 Americans. When ranked by revenue, the top 100 cooperatives in the United States individually generated at least $208 billion in revenue during 2016 and in the aggregate, $653 billion, covering agriculture, finance, grocery, hardware, healthcare, recreation, and energy industries.

               A major role is played by cooperatives in agriculture. In 2015, 2,047 agricultural cooperatives provided roughly 3.1 million farmers (many of whom are members of more than one cooperative) with agricultural marketing, farm supplies, and other farm-related services. They captured around 30 percent of the market share.

Adapted and updated from: Kimberly A. Zeuli & Robert Cropp, Cooperatives: Principles

and Practices in the 21st Century, 2004, © UW-Extension and the Board of Regents
Exercise 1:

1) The basic motive for joining a cooperative is a selfish one.

2) The cooperative business model is a flexible one.

3) Cooperative membership implies some degree of coercion

4) The forced collectives in the former Soviet Union exemplified the cooperative spirit.

5) Members don’t have to make any contribution to the equity capital of a cooperative

6) Important business decisions cannot be taken without consulting individual members.

7) The more a member uses the cooperative, the greater his voice in the decision-making process

8) Ensuring a reliable market for farming produce is an example of a cooperative benefits 

9) A patronage refund is based on the extent to which a member uses a cooperative

10) Cooperatives pose a threat to capitalism as they contradict the profit motive.

Exercise 2: VOCABULARY

1) Members of ………………………….. share benefits equitably.
2) Purchasing power refers to the quantity of ………………… and services people can buy with their income.

3) All or part of the profits of a cooperative are returned to members on the basis of their …………………
4) In the agricultural processing sector, cooperatives require a lot of …………………    …………………for start-up and growth.

5) Farmers create farm supply and marketing cooperatives to help them maximize their    …………………     ………………… 
6) Farmers have to keep their …………………costs as low as possible.

7) Non-members sometimes serve on …………………       …………………in a non-voting, advisory capacity.

8) Cooperatives are organized to serve member needs and are focused on generating member …………………rather than returns to investors.

9) As with other ………………… forms, cooperatives should only be established to meet a well-defined need in the market.

10) Agricultural cooperatives in the USA capture a significant proportion of the …………………   …………………
B) Find the terms in the text that correspond to the following definitions

1) Compelling someone to do something against their will= …………………
2) Businesses belonging to communities grouped together forcibly by the state= …………………    …………………
3) A business belonging to its users= …………………   …………………
4)A business which is governed by it users= …………………  …………………
5) The fact that the business belongs to several members at the same time= …………………
6) People speaking or voting on behalf of other members= …………………
7) The privileges of taking part in a co-op’s decision-making process and of choosing its directors= …………………  …………………
8) The principle of sharing benefits, costs and risks related to the co-op between members on the basis of use= …………………  
9) Profits shared by co-op members= …………………  …………………
10) Added together= …………………
Exercise 3: GRAMMAR: Active and passive forms

A brief history of cooperatives

Groups of individuals around the world and throughout time …………………  in common in pursuit of common goals. Examples of cooperation, or collective action, …………………  …………………to our prehistoric predecessors who…………………the advantages of …………………    ………………… and ………………… in groups rather than on their own. The first signs of organized hunting activity ………………… around communities …………………with Homo erectus, modern human ancestors who ………………… between 500,000 and 1.5 million years ago in Africa.

Although the word cooperative …………………to many different types of group activities, the term …………………here to reference a formal business model, which …………………relatively recent origins. The earliest cooperative associations…………………created in Europe and North America during the 17th and 18th centuries. These associations …………………precursors to cooperatives. The pioneers of the Rochdale Society in the 19th century England …………………for …………………the modern cooperative movement. The unique contribution of early cooperative organizers in England was…………………a guiding set of principles and…………………the creation of new laws that …………………foster cooperative business development. Today, cooperatives …………………in nearly all countries.
1) have worked    2) can be traced   3) recognized   4) of hunting   5) gathering   6) living   7) based   8) are associated   9) lived   10) can be applied    11) is used   12) has   13) were created   14) were   15) are celebrated   16) launching   17)  was codifying   18) instigating   19) helped   20) are found

